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NAME OF MAIN APPLICANT AND ORGANISATION: 

CONTACT DETAILS OF MAIN APPLICANT:

ROLES AND RESPONSIBILITIES OF PROJECT PARTNERS:
Use the table below to list down the main roles and responsibilities of all the participants who were 

actively involved in this project. 

Name Role Responsibilities
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PROJECT INFORMATION

1. Title of Project:

2. Main scope of project in brief (Max. 200 words):
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PROJECT IMPLEMENTATION

1. Description of project implementation
How did you carry out your project? Please send photos from your project 
activities to stemengagement.esplora@gov.mt

mailto:stemengagement.esplora@gov.mt
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2. Data Collection
Did you collect any data? If so, how did you collect and analyse it, and what did
you find out? How did this help or support the project?

PROJECT ACHIEVEMENTS

1. Deliverables
Did you succeed in carrying out or completing the deliverables that you 
planned in your project application? What evidence can you share? If anything 
went differently than the plan, what happened and why? (Max 300 words). 
Please include links to any online material, and send any photos or images to 
stemengagement.esplora@gov.mt

mailto:stemengagement.esplora@gov.mt
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2. Learning outcomes
Did you succeed in achieving the learning outcomes that you planned in your 
project application, namely the Generic Learning Outcomes and the Social 
Learning Outcomes? What evidence can you share? (Max 300 words). Feel 
free to include links to any online material, and send any photos or images to 
stemengagement.esplora@gov.mt

3. Engagement activities
How did you engage with other people to involve them or to share your project
with them, or to spread the word about what you have done? Did you carry out
any engagement events, share online or send information or resources to others?

mailto:stemengagement.esplora@gov.mt
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4. Community Impact
Aside from anything already mentioned above, how else has your project
impacted the targeted community? How is this effect visible?

5. Results and Conclusions
Did you obtain any results or come to any conclusions during your project? These
could be results and conclusions that you did not necessarily plan for, and can be
based on your experience rather than your deliverables.
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PROJECT EXPERIENCE

1. Challenges and hurdles
What are some of the challenges and hurdles that you faced while carrying out
this project? How did you tackle them and is there any advice that you would
like to share based on the lessons you learnt? Was anything more difficult than
expected?

2. Joys and delights
What went really well in your project? What did you enjoy the most? Were there
any unexpected or surprising benefits that came out of your project? What factors
or actions were the most helpful?
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PROJECT LEGACY

1. Advice for future project leaders
What advice do you have for people who would like to do something similar to
your project in the future?

2. Sharing legacy resources
Do you have any legacy resources that you created as part of your project and
which could be useful or inspirational for others in the future? For example
documents, videos, webinar recordings, workshop session plans, etc. Will you be
making these available to others?
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3. Sharing other resources
In order to help others in the future, we are interested to know about any third-
party resources that you found especially useful for your project, such as websites,
content creators, books tutorials, courses, videos, guidelines or frameworks. How
were they helpful, and how did you use them?

4. Future plans
Do you have any plans to carry on this project in the future? Do you plan to repeat
any of the deliverables that you created?
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FURTHER COMMENTS OR MATERIALS
Is there anything you would like to add, for example regarding your project 
implementation, results, experience or legacy? Are there any other materials that 
you would like to mention? (You can include links below, or attach files when you 
submit this report).






