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Name of Main Applicant and Organisation:

Contact Details of Main Applicant:

Roles and Responsibilities of Project Partners:
Use the table below to list down the main roles and responsibilities of all the participants who were
actively involved in this project.

Name Role Responsibilities




PROJECT INFORMATION

1. Title of Project:

2. Main scope of project in brief (max. 200 words):




PROJECT IMPLEMENTATION

3. Description of project implementation
How did you carry out your project? Please send photos from your project
activities to funds.esplora@gov.mt




4. Data Collection

Did you collect any data? If so, how did you collect and analyse it, and what did

you find out? How did this help or support the project?

PROJECT ACHIEVEMENTS

5. Deliverables

Did you succeed in carrying out or completing the deliverables that you planned
in your project application? What evidence can you share? If anything went
differently than the plan, what happened and why? (max 300 words). Please
include links to any online material, and send any photos or images to

funds.esplora@gov.mt

Deliverable (from
application)

Achievement

Deliverable 1

Deliverable 2







6. Results and Conclusions

Did you obtain any results or come to any conclusions during your project? These
could be results and conclusions that you did not necessarily plan for and could be
based on your experience rather than your deliverables.

PROJECT EXPERIENCE

7. Challenges and triumphs

What are some of the challenges and hurdles that you faced while carrying out
this project? How did you tackle them and is there any advice that you would
like to share based on the lessons you learnt? Was anything more difficult than
expected?

What went really well in your project? What did you enjoy the most? Were there
any unexpected or surprising benefits that came out of your project? What factors
or actions were the most helpful




8. Sharing legacy resources

Do you have any legacy resources that you created as part of your project and
which could be useful or inspirational for others in the future? For example
documents, videos, webinar recordings, workshop session plans, etc. How will you
be making these available to others?

9. Future plans
Do you have any plans to carry on this project in the future? Do you plan to repeat
any of the deliverables that you created?




10. Further comments or materials

Is there anything you would like to add, for example, regarding your project
implementation, results, experience or legacy? Are there any other materials that
you would like to mention? (You can include links below or attach files when you
submit this report)

Also, do you have any feedback for us at Esplora which we could use to make the
administration of this fund better and easier?







